
	

	

 

	

	 	

	

Programa Velasco 
Annual Report 2015 

Dear Friends, 

When we first received the urgent call from our Salvadoran partners to support more children’s scholarships this 
past year, we were unsure we could do it while remaining a sustainable organization. Yet, knowing that this need 
is at the heart of our mission, we were motivated to find a way. Together with your support, we embarked on 
the challenge of providing 20 additional scholarships in 2015 in order to serve a total of 56 children. Your 
support made the difference!  

We were able to scale up the scholarship program while continuing to provide Family Support Services and the 
Women’s Empowerment Project (WEP) through your generous direct donations. However you chose to support 
us this year, thank you!  

At the kindergarteners’ recent graduation we saw part of the impact that Programa Velasco is having on early 
education. All of the children who received an award for having attended the Center from since they were 18 
months old until graduation were Programa Velasco scholarship recipients for each of those years. Our 
collective commitment to this financial assistance helped secure the children’s success! 

As part of the WEP, we saw 20 participants graduate this year with improved skills to manage and grow their 
businesses while also taking caring of themselves and their families. One of our greatest indicators of the 
project’s success is that 100% of women reported having improved their self-esteem. This is significant due 
to the ongoing situation of violence and insecurity they endure. Nearly 2/3 of women also reported having their 
businesses negatively impacted by violence. Yet, the women are resilient and committed to overcoming 
challenges to reach their goals.  

As you explore the impact made this year, trust in knowing that you have helped play a role in ensuring that 
children have access to early education, that our social services continue to strengthen their families, and that 
women are making strides towards gender equality and economic independence.  

Please consider making a gift so we can continue to improve this valuable work. We deeply appreciate your 
generosity and commitment to families in El Salvador! 

We wish you a safe and joyful holiday season, 
 
Annie Boyd & Juan Velasco  
Co-Founders  

 



	

	

	

	

Josúe & María  

 

Sandra is a single mother of three children. She works as a housekeeper for 
wealthier families to support her two high-school age children and Andrea, a 
Programa Velasco scholarship recipient. Andrea has prospered after three years at 
the Child Development Center, where she receives benefits such as healthy meals, 
medical check-ups, and counseling services. Her tantrums have diminished and she 
no longer looks to solve conflicts with violence.	 
 
Despite the conditions of poverty the family lives in -- including a tiny living 
space built out of dented aluminum sheets -- Sandra has been one of the most 
responsible parents at the Center, making her monthly contribution on time and 
participating in the parent training opportunities. She takes care to make sure 
Andrea practices good hygiene and always arrives clean and well dressed to the 
Center. Sandra has truly taken advantage of Programa Velasco's support by 
putting in her own effort in order to multiply the benefits for her daughter! 
 

When Josúe arrived at the Child Development Center, he was infamous for his tantrums, 
his biting of other children, and hitting others without reason. He also had language 
difficulties and delayed development in gross motor skills. With his teachers 
detecting these problems, Josúe was referred to the Programa Velasco psychologist, who 
began working with his mother, María, to identify the underlying reasons for these 
behaviors and develop techniques to overcome them. 
 
When María was young, her parents disciplined her with violence and she is also a 
survivor of domestic abuse. She replicated negative discipline techniques with Josúe. 
With the psychologist’s support and María's willingness to change, her son's 
behavior has changed dramatically. After the 2nd month of attending workshops on 
positive discipline techniques, Josúe stopped biting. After the 5th month, he had stopped 
responding with violence. María stopped disciplining with violence and has more control 
of her emotions. She has demonstrated a sincere commitment to ending the cycle of 
violence! To learn more about Josúe's story and challenges for next year, go to our 
website and click on the ‘Stories’ tab on the top menu bar. 

Here are their stories: 

Your generosity provided: 

Andrea & Sandra 

Scholarships to 56 children 
 

	 	

Seed money to 20 women’s businesses	

Our mission is to 
educate and 

empower children and 
families to create 
social change in  

El Salvador. 
Social services to 96 families 

	



	

	

	

	

To meet Lupita is to meet an intelligent, capable, empowered 
woman, who is eager to contribute her hard-earned experience 
for the benefit of others.  With the support of all three of 
Programa Velasco's service areas over the last three years, she 
has overcome hardships and achieved important personal 
and professional milestones to become who she is today. 
 
In 2013, Lupita enrolled her son, Javier, at the Center, thanks to 
a Programa Velasco scholarship. A few months later, the 
psychologist detected the possibility that Javier was being 
abused. Lupita, with the assistance of many staff people, began 
the difficult process of taking the case to trial.  
 
After many ups and downs, including personal threats made to 
Lupita, finally, just recently, the accused was sentenced to 16 
years in prison in 2015.  This is an extraordinary achievement 
in the face of rampant impunity and inefficiency in the 
Salvadoran justice system! 
	
While dealing with all of this, Lupita left her job at Walmart in 
2014 and joined the Women's Empowerment Project to have 
more flexibility to care for Javier.	
 
 Through Lupita’s dedication over the last two years, her weekly investments 
into fruits and vegetables for re-sale have increased from $12-$40 to $150-
$175!  She now feels economically independent and has improved her self-
esteem saying, "I now value the work I do much more. I feel like I'm 
important and that I can move forward." Lupita recently graduated from the 
WEP and will be a mentor for new participants in 2016. Javier’s behavior has 
also improved significantly. He graduated earlier this month and will 
continue on to first grade at a new school in January. 

We are honored to have witnessed Lupita and Javier's 
resilience and courage, and we will continue to support their 
psychological needs next year. Their story demonstrates the 
importance of our three programs and how they can offer 
comprehensive support and life-changing impacts.   
 
*The mother and son’s names have been changed. 
	

Lupita & Javier 

 “I now value the work I do much more. 
I feel like I’m important and that I can 

move forward.” 



	

	

	

	

2015 by the numbers 

 98 

 96  

 63  

  4  

  2 
 

Valentina holds a baby 
turtle before she and other 
students safely release it and 
hundreds of others into the 
ocean!  

Challenges 
In 2015, with a murder rate estimated to surpass 90 homicides per 100,000 inhabitants, El Salvador 
became the most deadly country in the world outside of war zones. We hear about the effects of 
violence from our women entrepreneurs, as they explain how gang members restrict the areas where they 
can sell their products; we see the effects in some of the children’s aggressive behaviors; and we feel them 
in the families’ fears of what the next day could bring. 

Despite this difficult reality, we are committed to the community and its future. Although this context 
places limitations on our work, it also imbues our programming with an additional purpose: violence 
prevention. With every child's life we touch and every family we impact, we are contributing to a more 
peaceful community and country. With caution and guidance from our Salvadoran partners, we will 
continue forward on our mission. 
	

children the opportunity to attend 3 field trips 

families with educational resources during 10 monthly parent meetings 

adults and 53 children with individual or group counseling 

children with specialized behavioral services 

children with speech therapy services 

Your support offered: 



	

	

Women’s Empowerment Project 
This year, 20 entrepreneurs joined us for the WEP’s second year in operation. The 
project prepares women to be innovative entrepreneurs who address economic and 
gender injustices. With two primary components, education and advocacy, the women 
gained many skills and strengthened themselves and their businesses. Here are some 
impacts from the project: 

100%  

93%  

87%  

86%  

73%  

 67%  
 

$20,225, 
25% 

$17,389, 
21% 

$5,024, 6% 

$39,407, 
48% 

Revenue  

Grants Children's Scholarship  

BJB Scholarship Fund Contributions 

 

$23,858, 29% 

$37,696, 47% 

$19,069, 24% 

Program Expenses 

WEP 

Children's 
Scholarships 

Family Support 
Services 

$80,625 , 
88% 

7,601.13, 
8% 

$3,813 , 
4% 

Operating & Support 
Expenses 

Programming 

Operations 

Administration 

Financial Summary 
January - November 2015 

reported their business’ value has grown through an increase in sales and 
clients, seed money given by the WEP, or better overall management. 

are more independent and self-assured than at the start of the project. 

said their business administration has improved, especially accounting skills. 

explained that their partner’s participation in household chores has improved 
as a result of learning more about gender equality and how to advocate for 
themselves. 

reported an increase in income as a result of improving their businesses. 

are implementing a savings plan. 



	

	

	
Donors and Supporters  
♦ You! Our work would not be possible 

without your ongoing support! Thank You! 
 

Our Board Members  
♦ Juan Velasco, President 
♦ Cynthia Mertens, Secretary 
♦ Andy Mark, Treasurer 
♦ Luis Calero, SJ 
♦ Chantal deAlcuaz 
♦ Patty Rauch-Neustadter 

 
Our Staff 
♦ Allison Ramirez, In-Country Director 
♦ Annie Boyd, Executive Director 
 

Previous Staff and Board Members  
♦ Erica Olson, Tony Tanke, and Pat Kennelly  
 

Talented Partners 
♦ Geoffrey Hinnies, Lowthian Design Works  
♦ ANADES  

 
Passionate Volunteers 
♦ Carissa Molina, Milwaukee, WI 
♦ Carrie Todd, Houston, TX 
♦ Monet Gonnerman, El Salvador 
♦ Sister Dorothy Randall, Downers Grove, IL 
 
Grant Funders 
♦ Congregation of St. Joseph Generous 

Promise Grant Fund 
♦ Racine Dominicans Mission Fund 

In Appreciation 
	

Stay connected with us: 
	

Sign up for E-Newsletter updates:  
www.programavelasco.org 

Delegations in El Salvador from: 
♦ Santa Clara University 
♦ Ferris State University 
♦ Grand Valley State University 
♦ John Carroll University 
 

Fundraiser Hosts 
♦ Downtown Downers Grove Management 
Corporation, Ballydoyle Irish Pub, Evelyn 
Jane Boutique, She’s Boutique, Smile 
Downers Grove, The Olive Tap, 221 
Creations, Baubles & More, all located in 
Downers Grove, IL. 


